
MAKING SCHOOLS SAFER  
SO YOU CAN EDUCATE



Whilst Chief Inspector in Greater Manchester Police I realised that many 
young people being criminalised, or being a victim of crime actually knew 
very little about the crime they had committed. In the UK the age of criminal 
responsibility is 10. This is very young, and despite this we do not teach 
our children about the law and crime and it’s simply an expectation that 
they know all the different laws. I have no idea how anyone could make an 
informed decision to make the right choice, if they in fact do not know what 
they are making the choice on.

I decided to leave the police and set up Global Policing. We specialise 
in supporting primary schools children to make the right choices, when 
it comes to crime, the law, behaviour, and social/moral position in the 
community. We run a large range of services for primary schools not only 
educating children, but more strategic support for the school as well. A full 
range of services are outlined in this booklet.

Working in over 100 schools in the North West, we have decided to extend 
our services to other areas of the UK, that need additional support, so that 
we can play our small part in helping our future be just that, our future.

Shane O’Neill

Chief Executive Officer 
Global Policing Limited

Play our 
small part 
in helping 
our future be 
just that, our 
future.

"
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Costs

Project Chameleon 
costs £3,000 (+VAT) 
for 10 sessions for a 
whole class. Costs for 
Project Chameleon are 
negotiable when other 
services are also taken 
up from Global Policing.

Project Chameleon

Project Chameleon is a behavioural change 
/ education project run in schools. 

This online-based resource educates children 
on criminal law, whilst at the same time 
challenges views and social perceptions with 
regards to the given topics being talked about. 
It has been developed over the past five years 
and has run with great success – and has been 
independently evaluated by Bolton University.

Most young people know what’s right or 
wrong, but don’t know what the law says 
about different crime types. Many of the young 
children we meet have either committed a crime (sometimes without knowing) or know people 
who are committing crime, so this project allows them in a confidential environment to ask 
questions and have discussions.

The project is run over 10 sessions, with each session lasting for 1.5 hours to 2 hours. These 
are highly interactive sessions, with videos to watch, booklets to complete, hands on exercises 
and lots of discussions.

Each of the 10 sessions looks at different social issues / crime issues:

 � Choices and consequences   

 � Burglary, Robbery and Theft

 � Vehicle crime and Road Safety

 � Antisocial Behaviour

 � Drugs

 � Domestic Violence

 � Self Defence and Aggression

 � Getting arrested

 � Racism

 � Weapons

These projects are delivered either by serving or retired police officers who are able to use their 
experiences and knowledge to have an informed debate with the young people. All Chameleon 
staff also have the training to be able to deal with difficult topics and can work with the school 
when concerns are raised around a child.



5© Global Policing Limited

GPL

Yearly Service Level 
Agreements

Costs

These packages provide 
a significant saving on 
purchasing packages 
separately 

Bronze .......£8,000 (+VAT)

Silver ........£10,000 (+VAT)

Gold .........£12,000 (+VAT)

Platinum ..£30,000 (+VAT)

All Global Policing Services

Many of our schools want many of the services that Global Policing offers on a yearly basis.

We are pleased to offer schools a yearly service level agreement, that allows us to deliver all 
or any of our services to the school as required during the year the service level agreement is 
in place.

For the yearly service level agreements, the school purchases a specific number of days that 
Global Policing staff spend at the school, plus an agreed number of call outs, or offsite days 
of work.

We offer 4 levels of Yearly Service Level Agreements:

Global Policing BRONZE 

15 days onsite support, 3 call outs, 3 days of offsite work

Global Policing SILVER

20 days onsite support, 5 call outs, 5 days of offsite work

Global Policing GOLD

20 days onsite support, 5 call outs, 5 days of offsite work + Data Protection Officer

Global Policing PLATINUM 

Full time based at the school, all services + a half termly visit by Global Policing Directors.
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Costs

The cost for the 
Citizenship Course is 
£750 (+VAT) for a full days 
input to a whole class.

British Values – One-day Immersive Training Course

Aimed towards years 4, 5 and 6, this one full day training course takes place in the classroom 
and covers a lot of the British Values curriculum.

Global Policing and academic studies show that young people learn best by taking part in 
learning, which is why we deliver most of our training in an immersive style. This day is very 
much about learning, but involves lots of movement, immersive dressing up and role plays, 
making it a great fun day for those taking part. 

The day covers:

 � Ice Breaker

 � Countries that make up the United Kingdom

 � Cities within the United Kingdom

 � Brief History of the United Kingdom

 � A look at how London become the capital city and its history

 � A detailed look at the Union Jack flag

 � The royal family – Who is who

 � What is the role of the Queen (Role Play)

 � How the UK links to Europe and what is Brexit

 � What makes a good citizen (Role Play)

 � Who makes up the community

 � Racism

 � Understanding Religion

 � Immigration and understanding why people immigrate 

 � The Human Rights Act

 � Policing (The Lying Game)

 � The courts process (Role Play)

 � Laws

 � The government (Role play election of MPs)

 � The voting system (Role play – voting on removal of one of the human rights)

Citizenship Course
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General Data Protection 
Regulations

Costs

We charge a yearly set 
fee for this service of 
£2,500 (+VAT) per year, 
which is significantly less 
than recruiting a member 
of staff to the role. 

General Data Protection Regulations  

From May 2018 new regulations come out 
which require schools to appoint a data 
protection officer (DPO). 

Under GDPR there are three circumstances 
when an organisation must appoint a DPO:

 � Are a public authority;

 �  Carryout large scale systematic monitoring 
of individuals (For example, online 
behaviour monitoring); or

 �  Carry out large scale processing of special 
categories of data or data relating to 
criminal convictions and offences.

As a public authority, circumstance 1 applies to maintained schools and academies meaning 
that you do need a data protection officer.

A data protection officer can be employed fully by you, shared across schools or you can 
engage in a DPO service from an external Provider, like Global Policing.

Global Policing is pleased to offer our schools a remote data protection officer who will take an 
advisory and monitoring role and ensure that your school is GDPR compliant. 

We will:

 �  Inform and advise the organisation and its employees about their obligations to comply 
with the GDPR and other data laws

 �  Monitor compliance with the GDPR and other data protection laws, including managing 
internal data protection activities, 

 � Advise on data protection impact assessments

 � Train Staff

 � Conduct internal audits

 �  Be the first point of contact for supervisory authorities (the ICO) and for individuals whose 
data is processed.

The DPO must operate independently and should report to the highest management level. This 
may make it difficult for an existing member of staff to carry out the role of a DPO.



8 © Global Policing Limited

Costs

£400 (+VAT) half day / 
£750 (+VAT) full day for 
up to 12 young people.

Fun Activities

Crime Scene Investigation

This is a fun half a day activity in which the young people become the police detectives and 
try to investigate and solve a crime scene, through a series of clues provided to them, should 
they ask the right questions.

A crime scene is set up in the school and the young people work within a major incident room. 
This immersive day sees them taking phone calls, examining evidence, dealing with witnesses 
and trying to work together to solve the crime before the time runs out.

Being a Police Officer for a Day

Here the young people become police officers for the day and dress up as police officers. 
There will be a series of incidents and crimes for them to investigate and get involved in 
throughout the day. 

They will also act as police officers in the school during the day, and provide high visibility 
support during play/lunch times.

During the day exceptional mini police officers will be promoted and take on more responsibility. 

Bespoke Activities

We get lots of different requests from schools for bespoke fun activities, everything from live 
Cluedo games to activities to bring alive books the young people are currently reading.

Get in touch if you want a specific event / activity. 
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Costs

Costs for this service 
vary depending on the 
services the school has 
with Global Policing. 
Howver to spot purchase 
this service it would cost 
£500 (+VAT) per incident.

Excluded / Expelled 
Students

The Five Star Repair Process

Our Five Star Repair Process looks to support the school and young people who are away 
from the school, with the intention of getting both ready for the return of the young person to 
the school.

The idea here being that Global Policing works with the young person and parents while the 
young person is out of the school setting, looking at the behaviour of the young person and 
parenting skills support for the parent.

At the same time, we take over the investigation of the incident (s) that have led to the child 
being removed, and take statements and support the schools repair process.

We provide a report to the school on the engagement or otherwise of the young person during 
the time out of the school to help with decisions that the school may have to make.

Global Policing strongly believes that it is a difficult process for all involved to go straight 
from discipline to education, which is why we independently support the return to the school 
through restorative processes ensuring that expectations are outlined and that the incident (s) 
are closed, so that education can resume. 
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Costs

The cost for a whole 
school week of action is 
£2,000 (+VAT).

Shorter days of action 
are costed at £650 per 
day.

Whole School 
Week of Action

Weeks of action

Our whole school weeks of action are a complete wrap around programme, that allows for 
normal teaching to continue in the school, whilst at the same time theming the week to focus 
on a specific issue or concern.

Each week of action contains the following elements:

 � Opening Assembly – Introductions and outlining the weeks theme.

 � Class room input in each classroom in the school.

 � Teacher training (Twilight) on the subject matter.

 � Parent training session on the subject matter.

 � One to One sessions, with those in need of additional support.

 � Policy and Procedure review relating to the subject matter.

 � Fun activities during the week.

 � High visibility support during break and lunch times (to answer questions).

 � Closing Assembly – to conclude the week.

 � Competitions run throughout the week for prizes. 

 � Prefect training on the subject matter.

 � Governor training on the subject matter.

 � Parent one to one sessions if applicable.

 � Additional support as seen fit by the school SLT.

 � If applicable, posters and other such material will be put up in the schools.

Topics

These are just a few examples of what we can cover, however we can cover any topic that 
meets your requirements within our remit.

 � Internet awareness and safety   

 � Anti-bullying

 � Citizenship

 � Drugs / alcohol

 � Weapons

Shorter days of action

The elements above can be broken down in to shorter events, which will be costed at £500 
per day.
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Costs

The training course for a 
whole day is £750 (+VAT) 
and is not dependant on 
numbers.

Prefect Training & Support

Our School Cadets Scheme is a one day pass or fail training course for future and serving 
Prefects, looking at some key training that new police recruits would get.

Global Policing and academic studies show that young people learn best by taking part in 
learning, which is why we deliver most of our training in an immersive style. This day is very 
much about learning, but involves lots of movement, immersive dressing up and role plays, 
making it a great fun day for those taking part. 

The day covers:

 � Ice Breaker (team building exercise) 

 � Expectations of being a School Cadet (Prefect)

 � What makes a good leader / bad leader

 � Leading from the front

 � How to be socially aware

 � Going the extra mile

 � Understanding relationship

 � Understanding bias (Exercise) 

 � De-escalation of aggression

 � How to put things right

 � The Cadets Pledge

Those young people who pass the day and therefore go on to become a prefect, will at the 
next available assembly stand up in front of the school and read back the pledge they have 
written as part of the day, therefore making the pledge to the school. 
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Costs

Costs for this service 
vary depending on the 
number of days the 
officers spend in the 
school.

School Based (Ex) 
Police Officers

These are ex-police officers with 
experience of working with young people 
and / or schools who can assist schools in 
many ways, such as (to name a few):

 �  Mentoring Support for those students 
who need it

 � Training for teachers

 � Training for parents

 �  High visibility support before and after 
school

 � High visibility support during lunch and playtimes

 � Carry out restorative interventions

 � Manage dealings with difficult parents.

 � Critical Incident Management

 � Help with policies and procedures

 � Security and safety reviews

 � Classroom inputs on a large range of topics

 � Assembly inputs as required

 � Additional support on school trips

School based (ex) police officers join your school team and spend an agreed amount of time 
in the school, that meets your requirements on an ongoing basis.

One of the benefits of this service is that you have the option of most of the services offered by 
Global Policing included in this package, and it can be a more effective way of having a yearly 
service level agreement with Global Policing.

Since these school based officers spend an agreed number of days at the school, they work 
directly for you and help you achieve the school’s objectives.
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Costs

£400 (+VAT) half day / 
£750 (+VAT) full day.

50% of the money 
will be donated to the 
community resolutions 
team at Bolton University 
which will allow them to 
extend the remit of their 
team in the future.

Restorative Interventions

Global Policing is proud to work with Bolton University to offer schools independent 
facilitated restorative conferences, held at schools to resolve and close incidents that 
might occur.

Restorative practices have been shown to allow victims to take control in incidents, and allow 
for them to speak directly with those who have harmed them to outline their views and feelings 
on what has happened.

Bolton University is the only university in the country that provides students as trained 
community resolution specialists who come into the school and coordinate the restorative 
solutions. 

Our experience and academic experience shows that using restorative practices massively 
decreases the risk of an incident reoccurring, and is shown to repair the relationship between 
those harmed and those who have done the harm.

Many schools forget that the harmed person can be the teacher, head teacher or the school, 
which is why restorative practices are best done by independent facilitators.
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Costs

We charge £750 
(+VAT) per mentee for 
a 12-month support 
package, however we 
offer discount when 
mentoring is bought 
together or with other 
packages.

Mentoring

Our one-to-one mentoring has been constructed in conjunction with Bolton University 
and has been tried and tested over the last few years.

Looking to provide positive role models our mentoring scheme last for 12 months, with a visit 
by the mentor at least once per month over that period.

Our mentors are trained and most have been senior police officers in the past.

We see the young person both inside schools, outside school and inside the family home. 
Where possible we try to visit the young person during higher risk times, such as school 
holidays.

The mentoring process varies from young person to young person and is tailored to meet their 
individual needs.

Our conversations are recorded, and stored but remain confidential unless there is a need to 
share the information on request. We are fully aware of our safeguarding requirements and 
anything which is talked about which would cause a safeguarding concern is shared with the 
school.

Mentoring can be for the following people:

 � Person struggling to fit in

 � Person showing behavioural problems

 � Person struggling to come to terms with their sexuality

 � Person with ‘Prevent’ concerns

 � Someone who is involved in crime or at risk of crime

 � A young person who simply needs a role model
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Costs

The costs for this day 
vary depending on how 
many young people 
are to go through the 
process. Please get in 
touch should you be 
interested in this day.

Police Recruitment Day

Immersive full recruitment day

We run a challenging but fun day which takes young people through a full police  
recruitment day.

This immersive event takes the whole day and young people will go through a full recruitment 
event, which goes through each stage of the recruitment process, and provides information 
about how to succeed at each.

They will take part in the following:

 � Monitored body language and engagement from the start.

 � English test

 � Maths test

 � Logic reasoning test

 � Fitness test (Bleep Test)

 � Group discussions

 � Role play assessment

 � Interview

 � Essay writing

There are also inputs on:

 � Social media checks

 � Vetting checks

 � What would prevent you from joining the police

 � What is expected of a police officer

At the end of the event, each young person will be provided with an individual report, which 
will outline if they would have passed the recruitment day or not, and individual feedback is 
provided to them. 
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Costs 

Costs for the service are 
dependent on the nature 
of the complaint.

Independent Investigation 
of Complaints

Complaints

Global Policing offers a service to independently investigate complaints. These can be from 
within the school or from outside the school.

What we do:

 � Take over the complaint

 � Interview / statement all those involved

 � Visit the complainer if outside the school

 � Gather all evidence

 � Provide a full report to the school on our findings with recommendations

 � Remain in touch with the complainant throughout 

 � Deliver the findings to the complaint on a one to one basis

 � Attend and support all following procedures.

Since Global Policing staff are trained in restorative practices, we can help resolve the 
complaint without the need for escalation through restorative practices, helping to put right 
what is believed to have gone wrong, and repairing any perceived harm.
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Full School Safety / 
Security Review

Solution for schools 

We offer schools a full security and safety review.

A member of the Global Policing team will attend the school and over the course of one day 
carry out a full review of the safety and security of the school.

This will include:

 � Checking procedures are in place, relevant and up to date

 � Testing procedures that are in place

 � Reviewing policies relating to safety and security

 � Ensuring key polices are in place

 � Observing and giving feedback on the school day

 � A full physical check of the school grounds

 � A full check within the school

A specific and honest report is produced for the school with recommendations the school 
needs to do, listed in priority order. 

Global Policing will then sit down and brief the senior leadership team on the outcomes.

Global Policing also awards the school with an internal award, being either a bronze, silver, or 
gold rated safe school, and a plaque is issued for presentation within the school.

Improvements Project Management

As part of our safety and security review and findings, Global Policing can project manage any 
improvements that need to be made at the school, should the school wish this. This includes 
sourcing quotes for improvement and managing the installation.

Safety and Security Training

Global Policing has developed a twilight training course for all teachers to take part in, which 
looks at both general safety matters relating to schools, and at wider general safety matters 
relating to wider issues. The course is 1 ½ hours long and covers everything from challenging 
visits, to critical incident management. 

Costs 

Costs for the service are 
£1,000 (+VAT).
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Costs

Policy writing included 
with full safety review / 
grab bags £300 (+VAT).

Evacuation / 
Invacuation Policies

Solution for schools 

We offer schools full policy writing services in this area, to review policies in place, to test 
polices in places and provide equipment needed for critical incident management 

Global Policing can write a dedicated emergency policy for your school should your school 
not have a policy in place.

We can also review polices that are in place and have been in place for some time, to ensure 
they are fit for use.

We believe that it is important to independently test emergency procedures, and are able to do 
this on an agreed basis over the year, and provide a full report after each testing takes place.

Invacuations, are increasingly becoming more and more important for a number of incidents 
that may occur near or on the school premises. These need to be effective and efficient and 
we have supported a large number of schools in getting these procedure in place and working.

Emergency / Critical Incident bags 

We provide emergency grab bags for schools, which are contained within a red holdall type 
bag and include the following items:

 � LED torch

 � Megaphone with batteries

 � 20 foil blankets

 � 2 high visibility jackets

 � 10 emergency glow sticks

 � 1 hazard tape

 � 2 whistles

 � 1 pair work gloves

 � 1 pair of work goggles 

 � 2 x disposable respirator masks

 � Clipboard / pens

 � Waterproof labels

 � 1 large first aid kit in sealed carton

 � Notebook

 � First aid scissors

 � Instant icepack
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Costs

The costs for this mobile 
solution, are £300 (+VAT) 
which cover the costs 
of the purchase of the 
phone and docking 
station. (If the school 
already has a spare 
apple or android phone 
(working) – that can be 
used, but we recommend 
its dedicated to this and 
not used for anything 
else. Then an ongoing 
fee of £50 (+VAT) per 
month (per phone) for the 
monitoring support.

24-hour Mobile 
Alarm Solution

Solution for schools 

We offer schools an emergency mobile panic button solution.

This is a dedicated mobile phone that can either be placed within the reception areas of a 
school or can be carried by (for example) lone workers visiting parents.

The mobile phone is installed with a program that has two main key functions:

1. A monitored emergency button.

2.  The ability to plan lengths of time, if it’s not turned off before the end of time, the emergency 
button kicks in (for example if attending meetings at someone’s home)

On activation of the emergency button the following actions happen:

 �  Nothing changes on the phone that will be noticeable to anyone around you (in fact the 
phone can be programmed to change to the calculator function to hide the fact the button 
has been pressed).

 � A call goes direct to a staffed 24/hour security company.

 �  The GPS location system on the phone immediately sends the location of the phone, so 
we know where the person is.

 �  The audio on the phone turns on automatically so that the 24/hour security company can 
hear the details of the conversation and take action if the user cannot speak.

 �  The security company has the ability to also turn on the camera on the phone and can 
view whatever is visible by the camera.

 �  The security company will attempt to call the phone, and check on the welfare of the 
holder and will require an agreed codeword to close the incident.

 �  Should the security company have any concerns they will escalate the call 1. To the 
police (if required) 2. To an agreed escalation process (such as to the schools SLT).

 � The phone can also be Geo fenced to a location and if it leaves that location it activates.

Solution for children 

We are also looking to allow parents and young people to have the ability to have individual 
support like the above. They would require them to have their own phones (apple or android) 
and the individual costs to them are just £12 per month for the monitored support. This would 
give parents a peace of mind that their children have access to 24/hr emergency support if 
needed (knowing that they are part of the escalation process if required).



20 © Global Policing Limited

Critical Incident 
Management

During Term Time

Our ex policing team are very used to dealing with critical incidents of all levels. Should a 
critical incident occur at your schools we can do the following:

 � Take over management of the incident at the earliest opportunity 

 � Provide telephone support during the incident and act as an advisor 

 � Take statements from those involved

 � Provide high visibility reassurance during and after the incident

 � Assist with liaison with emergency services, acting as the school bronze commander

 � Follow up and monitor the progress of the incident with other services

 � Deal with complaints independently on behalf of the school

 � Arrange and coordinate meetings

 � Support the management team with dealing with the press

 � Debrief the incident with all involved

 � Review the incident and provide a final report on what went well, or could be improved

Our aim is to reduce the impact of the incident on all those involved by providing support for 
all those who need it, and helping the school to return to a state of normality.

During Holiday Periods

Out of school time, should an incident occur at the school, we can manage the incident whilst 
the school team are aware and report back to the management team, whom may be away or 
unavailable.

We’re HERE for YOU

Costs

Pricing agreed upon 
contact.
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Travel Training

This one-day course is aimed to make young people confident when traveling using 
public transport. 

We aim to help people travel independently and without fear. Many young people will use 
public transport daily when they leave primary school, and there are increased reports of 
incidents on or near public transport.

Morning

 � Classroom based training looking at:

 � Different types of public transport

 � How to use each type

 � How to seek help when using public transport

 � Being a good commuter

 � Laws relating to travel

 � Road safety and other safety tips

Afternoon

The afternoon will be supported independent travel trip on local transportation. The young 
people will be given the means to travel and make payment and such like for the travel. They 
will be assessed for safety, manners, and considerations during the trip, with feedback being 
given when we finish the day off back at the school.

Costs

£400 (+VAT) half day / 
£750 (+VAT) full day for 
up to 12 young people.
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Community Engagement 
Projects

Designed / delivered by pupils, facilitated / supported by Global Policing.

This project is a way that the school and pupils can reach out and consult with hard to reach 
communities, design a support project in aid of the community and be seen to deliver a 
positive impact in the community.

Consult

Pupils will map out what the community looks like, and who the community includes. They 
will learn about social responsibility and how they can make a difference. They will identity a 
group within the community and visit that group and learn more about them and the support 
that they need.

Design

Pupils will then start to learn about developing a community engagement plan and start to 
work development a plan to support their chosen group. During this part of project, we will 
invite key people to come in and talk to the pupils, such as a local councillor.

Deliver

The overall aim of the project is to reach an engagement day, during which the young people 
do good in the community for the chosen group and deliver the project they have planned. This 
will involve local press being involved and raising the image of the school.

Benefits

 � Increase a positive image of young people within the community 

 � Gain some positive press for the school

 � Help increase social awareness and responsibility 

 � Make greater links with the local community

 � Develop lasting and longer-term connections with the community

 � Develop and increased positive image of the school

 � Give children a voice and responsibility to lead change 

 � Greater awareness of significant people and local resources 

Time

Consult – 2 days

Design – 3 days 

Deliver – 1 day

Consult

Design

Deliver

Costs

This service is costed at 
£2,000 (+VAT).



Multiple & Group Discounts
Costs for all of our services are negotiable when other packages are also taken up from Global Policing.

For more information:

Call 0161 212 1681    

Email info@globalpolicing.co.uk
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